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The Accident

.. and the part for the
client is not finished !

Another part that was
for yesterday and |
could have started
three days ago !

15h00: Robert, CEO receive a
phone call from his best client

... but the assigned
driver is caught in

driver ?

| have not heard from
your driver! | need this
part before 17:00 !!!
Bloody hell, =
where is the

traffic jams!

~ [, Hum _yes. |
“:% | understand,
he is on the

Robert then designates Martin the
new hired ...

)

——————
Our driver did not return! Take the
part in the workshop and rush to
the client. You have 20 minutes,
here are the keys of the old pick-up
... watch out the clutch patina !

few minutes later ...

/| Hey!What }
= ajunk!

B ST

17h45: Robert finds the abandoned
vehicle and the client's part on the
seat ....

Drats! Martin
vanished but
the partis
there!

IT.

What's hell is doing your
guy? You've seen the time?
S IERYE S o8

part personally ... hum
.. see you right away?

Moo n e e e

il ... 1 bring you the
What ?
{ L

at the client ...

18h15: Robert arrives

R
Cancel the appointment at
18HO00. | rush to find the driver !

Hum ..
sirl

. Al right

Sorry but ... mhmf!
Pfffffl You're too late, |
_"/ will no longer make
)‘ business with you ...

tOH! But

Martin's interest |
to have a good
excuse !

Helen?

Find me another
supplier, please!

Blast! ... | forgot to note
the address and | have no
map !

i |
|Suddenly

'Damned ... Hang it =
all! ..!Theclutch .~ W~
/is completely =
iscrewed !!!

-

Meanwhile ...

and | will be at least
eight days off !

Did you fill your
work accident
return !

The next day ....

Could you find the name of
the temp agency you know ...
to replace the newly hired ...
uh ... also an express

delivery company ... hmmm?

Moreover ... uh ..we )
received it this morning. _#

What's this ? ] [{[( -

The estimate of the garage
for the old truck ...! It will
cost 1000 CHF!

WHAT 21 (
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Workshop
overflow: Workers
rush to complete
the task

Order processing
delay

A 20-minute delay.
We couldn't wait for
the assigned
vehicle to return

Crucial client
: P Part must be
satisfaction is a : .
priority delivered by 17:00

A new employee

taking on an Driver available
additional task

Assigned driver
already on duty

Assigned vehicle
unavailable

The available
vehicle has a
deteriorated clutch

The accident: Causal tree

Employing a van
with a clutch in
poor condition

Pick-up truck
immobilized: the
clutch is non-
functional

Martin exited the
van without
checking for an
approaching vehicl

A scooter
overtook the van

Martin exited the
vehicle

Martin failed to
notice the
scooter

A scooter hit
Martin
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The accident: Causal tree - possible measures

Possible

(@
Workshop QQQ‘ZQ\@%@
overflow: Workers Order processing @ 60:\0‘\“
rush to complete delay WP @
the task \ K@

A 20-minute delay.
We couldn't wait for
the assigned
vehicle to return

Crucial client
satisfaction is a
priority

Part must be
delivered by 17:00

A new employee
taking on an Driver available
additional task

Assigned vehicle
unavailable

Assigned driver
already on duty

The available
vehicle has a
deteriorated clutch

A scooter
overtook the van

Pick-up truck
immobilized: the Martin exited the
clutch is non- vehicle
functional

Employing a van
with a clutch in
poor condition

Martin failed to
notice the
scooter

Martin exited the
van without \O
checking for an (\0@‘;\
a i i o
pproaching vehicl & 29 \\(\e“
0(\

measures

A scooter hit
Martin
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